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Identify affected 
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generate benefit for 

each group

Environment 

analysed
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Safety-check

Functionality-check

Transport to 

workshop

Transport to 

workshop

Transport to the 

collecting point

Completely 

functional

Transport to 

treatment

Transport to 

recycling and 

disposal

yesno

Recycling 

& Treatment

Safety 

guaranteed

yes

Retail

Transport to retail

no

Transport to 

workshop

yes

Transport to storage

Storage



Cleaning of the 

device

Cleaning of the 

furniture

Cleaning of the 

textile

Dismantle

Cleaning of spare 

parts

Repair of functions

Restoration of the 

corpus

Rough sorting

Fine sorting

sizing

Quality assessment

no

Sorting categories 

for textiles

Checking of spare 

parts

Replacement of 

spare parts / 

komponents

refurbishment no

Dismantle

Cleaning of spare 

parts

Checking of spare 

parts

Replacement of 

spare parts / 

komponents

yes
Dismantling 

possible

Dismantle

Cleaning of spare 

parts

Checking of spare 

parts

Replacement of 

spare parts / 

komponents

no yes

Identification of 

necessary or 

possible 

refurbishment

Repair necessary

yes

darning

Apply new buttons / 

zipper

Reworking seam



Apply concept Create new concept

Record concept in 

the DMS

Test concept in 

practice

Test successful no
yes

Runout of standing 

time

Product is 

allready sold
no

Product allready 

discounted

Re-advertise with 

discount

no

Transport to storage 

as a spare-part-

source

yes

Storage

More space

available

More products 

in the forward 

area

no yes

Message to forward 

area

yes

Message to storage

no

Request new products

Checking standing 

time

yes

Product successful 

reused

Someone’s 

interested in the 

product



Storing the spare 

part in the related 

storage area

Spare part stored

Product requested

t 

e 

king spare part 

t of the storage

eting spare part 

in the DMS

Transport to 

treatment

Treat-

ment

yes

Aligning request 

with stock

Requested 

product in stock

Message to the 

requester taking product out 

of the storage

Tag storage area in 

the DMS as free

Transport to retail

Retail

no yes



Check if framework 

contract for group is 

existent

Framework 

contract

Send material to

partner

Searching for a new 

partner

yes no

Recyclable material 

sold

New partner 

foundyes

Searching for a one-

time-buyer

no

Buyer found

Sell recyclable 

material

yes

Recyclable material 

sold

Check material 

store

no

Enough space 

available

Leave material in 

the material store

yes

Transport material 

to disposal

no

Check if dispo

contract for t

group is exist

Check dispos

activities of t

material grou

the last perio

Group was

disposed ve

often

no



encyclopedia

nonfiction

Sort as encyclopedia

Sort as nonfiction

Not worth to reuse

yes

yes

no

no

Not worth to reuse

s

1

Pr

S

yes

no

l

ensil

ensil



g

no test of function 

needed
no

 

nt 

)

function impaired

test report

yes

 
yes

recording the 

impairment of 

function

 of function impairedyes

r

Test report

data storage 

contained

delete all existing 

data

yes

class I:  earth 

leakage / residual 

current

< 3,5 mA

Which 

protection class

cl. I

class I, II:

contact current

< 0,5 mA

Test passed
Electrical safety 

ensured
noyes

cl. II cl. III

Test passed
Electrical safety 

ensured
noyes

power-on-test

no

device is 

supplied with 

electricity

power supply 

damaged
noyes

hardware-diagnose

Computer 

contained
yes

damaged 

hardware found

no

no
recording damaged 

hardware parts
yes

test report

test main functions
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decision

Seek statement of 

the employee 

organisation if 

needed

Internal 

candidate

regrouping placement

Control of decision 

via staff assessment

New position filled

yes no

Preparation of the 

workplace

Greeting of the new 

employee in the 

section

Introducing the new 

employee to his 

fellow colleagues

Offer local 

orientation

Inform about 

regulations

Induction and initial 

training if needed



R
e

p
e

a
ti

n
g

 e
x
e

rc
is

e
D

e
m

o
n

st
ra

ti
o

n
 a

n
d

 E
x
p

la
n

a
E

x
e

cu
ti

o
n

 t
h

ro
u

g
h

 a
p

p
re

n
ti

ce
Demonstration and 

repeating the core 

processes

Imitating through 

the apprentice 

without speaking to 

him

Imitating through 

the apprentice with 

explanation through 

the instructor

Apprentice repeats 

core processes

Self-exercise

naming an 

experienced 

employee for 

queries

Check and observe 

the progress of the 

exercise

Approve exercise 

and formal ending

The apprentice should learn the 

work in a way, that he can 

exercise by himself from now 

on. The apprentice should 

explain is steps while repeating.

The apprentice should be able 

to execute the work safely. 

From now on he should exercise 

by himself.  Further feedback 

regarding the progress is to be 

given.
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