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Document objective and 

purpose of indicators 

Goal of the document: 
 

• To provide guidance on the correct use of indicators during 

reporting (Progress Report and Final Report) 

 Output indicators 

 Result indicators 

 Outreach indicators 

 

How are indicators used at Programme level?  

• Monitoring of projects performance versus targets set in the Application 

Form  

• Consolidation of reported project outputs & results at Programme level  

• Measure the overall performance of the Programme for annual reporting 

to EU Commission  



Output Indicators: “Types of Actions” (A)  
PR section 4.1, FR section 2.3 
 

The selected output indicators need to: 

• be clearly linked to finalised (Core) outputs  

• should not refer to standard outputs like e.g. project steering group 

meetings or project websites 

• include an appropriate description in the respective textbox  

• be accompanied by adequate supporting documents 

• be consistent with other sections of the report such as: 

o Financial Report (e.g. “Volume of investment realised through Pilot Actions”  to 

be consistent with the budget line investment) 

o Result indicators: (e.g. sum of “Volume of investment prepared” and “Volume of 

private/public funds leveraged” to be consistent with “induced investment“)  

 

 

 

 

Output indicators – 

principles 



Joint Strategy + action plan development (A1) 
Strategies/policy documents developed/improved – implemented/adopted 

A “strategy/policy document implemented/adopted” has to be endorsed by a competent 

decision making body (e.g. local/regional council or assembly) and not only approved by the 

partnership 
 

 

Transnational tool development (A2) 
New tools developed – implemented: 

A “new tool implemented “ has to be well tested and applied, is ready to be implemented 

in the daily practice and has to be publicly available.  

 

No. of trainings for new tools prepared or implemented: 

A “training for new tools” increases capacities of participants to handle these tools. 
 

Output indicators - 

explanations 



 

Joint management establishment (A3) 
Permanent co-operations established – permanent management structures established: 

 

Under this indicator only transnational forms of cooperation are to be reported. 

A “permanent co-operation“ is focused on durable links between entities established in a 

formalised way and documented by e.g. Expressions of Interest, Memorandum of 

Understanding etc. 
 

“Permanent management structures“ comprise the establishment of governance and 

management systems between entities, e.g. cluster management, associations etc. 

 

 

Output indicators - 

explanations 



Investment preparation (A4) 
Volume of investment prepared – volume of private/public funds leveraged: 

 

“Investment prepared” is linked to the preparation of a specific physical investment (e.g. 

feasibility study, technical specification etc.) with clear and short-term perspective of its 

implementation. 
 

“Private/ public funds leveraged” refers to project effects on general leverage of funds 

in the concerned field during or after the end of the project (e.g. attraction of public or 

private funds, generation of new EU funded projects, etc.) or investment preparation with 

a mid-term perspective (e.g. follow-up of pilots and demonstration activities at a larger 

scale, etc.). 
 

Investment preparation/funds leverage with an uncertain or long-term perspective of 

realisation should not be reported under the above indicator. 
 

 

Please note: The sum of the reported amounts for “volume of investment prepared” and “private/ 

public funds leveraged” has to correspond with figures reported under the AoI specific result indicators 

“induced investment for ….”. 
 

Output indicators - 

explanations 



Investment preparation (A4) 
 

No. of jobs created through these investments: 

 

The “number of jobs created through these investments” is to be understood as new and 

durable jobs created during or after the end of the project through the investments 

reported under “volume of investment prepared” with a clear perspective to remain after 

the end of funding. 
 

The number of jobs created should be counted in full time equivalents (FTE), i.e. in case 

of part-time jobs those should be reported as FTE percentage.  
 

 

 

 

Output indicators - 

explanations 



Pilot Actions including investment (A5) 
No of Pilot actions implemented: 

A “Pilot Action” is focused on practical testing of a transnationally developed service, tool 

or methodology. It must be unprecedented in a comparable environment and suitable to 

demonstrate the effectiveness and viability of the intended implementation approach. Pilot 

actions are not necessarily investment related.  
 

Volume of investment realised through Pilot Actions: 

If Pilot Actions include investment, “volume of investment realised through Pilot 

Actions“ refers to investments actually implemented during the project lifetime.  
 

Please note: The volume of investment realised through Pilot Actions has to correspond with figures 

reported in the budget line “investment” of the financial report.  

 

No. of jobs created through Pilot Actions: 

The “number of jobs created through pilot actions“ is to be understood as new and 

durable jobs (FTE)1 directly created through the project pilot actions during or after the 

end of the project with a clear perspective to remain after the end of funding.  
 

1see previous slide - indicator A4 Investment preparation „number of jobs created through these investments” 

Output indicators - 

explanations 



Result indicators (AoI specific)  
PR section 4.2, FR section 2.3 
 

The selected indicators need to be: 

• realistic and consistent 

• based on accomplished outputs/activities  

• focused on the Area of Intervention (AoI) under which the project is approved and on 

those AoIs with clear links to project aims as identified in the Application Form 
 

 

Recommendation: 

 Ensure that no multiple counting occurs (between indicators and reporting periods) 

 Ensure transparency of calculation and links to project activities 

 Ensure consistency with output indicators (e.g. investment preparation and leverage 

of funds – see respective comment there) 

 Provide background information on all reported figures in the textbox or if 

necessary as annex 

 

 

 

 

 

 

Result indicators - principles 



Indicator: Outreach to selected target groups (B) 
PR section 4.1, FR section 5.2 

 

The selected indicators need to: 

• reflect only active involvement of target groups (B1-B6 as pre-defined by 

the Programme): e.g. participation in trainings, interviews, workshops, 

local stakeholder groups, advisory boards, testing  of tools, 

implementation of pilot actions.  

• consider only entities and not persons 
 

Recommendation: 

 Ensure transparency of calculation and links to project activities  

 Avoid multiple counting of the same entity in the same or different 

periods 

 

 

Outreach indicators - 

principles 



Reporting of indicators -  

Final report 

 

Within the Final report please pay particular attention to the following:  
 

Output indicators 

 Ensure consistency of Types of Action (A)/output indicators (accumulated) 

reported in the Final report with the last PR 
 

Result indicators  

 Ensure that figures reported do not include any double or multiple counting 

of the same achieved result (consistency with last PR not compulsory) 

 Provide background information on all the reported figures (e.g. describing 

the related outputs, concerned institutions etc.) 
 

Outreach indicators  

 Ensure that the figures reported do not include any double or multiple 

counting of the same target group (consistency with PR not compulsory) 
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