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EXECUTIVE SUMMARY 

 

CENTRAL EUROPE Programme reaches a turning point 

The year 2011 marked a decisive turning point for the CENTRAL EUROPE Programme. The 

fourth and last Call for Proposals was closed in October 2011 paving the way to the full 

allocation of funds to approved projects, which will take place in the first half of 2012. 

With a sound implementation as solid basis, the Programme therefore started to shift its 

focus towards capitalisation, ultimately aiming at sustaining relevant project results and 

linking these to the wider political framework of the current and future EU Cohesion 

Policy.  

Programme allocates all funds and continues its sound implementation  

By the end of 2011, 89% of the available budget was already allocated to 94 standard and 

seven strategic projects, with an average size of 2.5 million Euros per project. Overall, the 

projects well cover the Priorities and Areas of Intervention defined in the CENTRAL 

EUROPE Operational Programme, successfully contributing to the achievement of the 

Programme general and thematic objectives.  

All approved projects continued to be thoroughly monitored in 2011 with periodic reports. 

In comparison to 2010, a distinctive increase of spending performance could be recognised. 

This increase is due to the fact that in 2011 most of the projects approved within the first 

two calls were in their full implementation phase. During the year 2011, the Programme 

finalised the monitoring of 30 Preparation Cost and 133 six-monthly Progress Reports. Up 

to the end of 2011 the Programme released 38,9 million Euros ERDF, with an overall rate of 

implementation of around 17 %. 

A simplification in the monitoring of project implementation was carried out by the 

Programme bodies in 2011 – leading to accelerated reimbursement of expenditure to 

beneficiaries and less administrative burden. This included the digitalisation of procedures 

for the submission of reports. 

The year 2011 also saw a mid-term budget review applied to projects approved in the 1st 

Call, aimed at making the best possible use of funds which remained unspent by projects. 

This review resulted in savings of almost 2.4 million Euros ERDF from 15 projects. The 

Programme decided to use most of these funds for increasing the ERDF allocation to the 4th 

and last Call for proposals.  

Result focus: Programme ensures its strategic relevance 

Approved projects of the CENTRAL EUROPE Programme have continued to create networks 

and realise pilot actions to promote regional competitiveness and innovation as well as to 

improve regional connectivity and ensure a clean and sustainable environment. A special 

emphasis is to be given to the seven strategic projects approved in 2011, which were 

identified top-down by the Member States for addressing, in a transnational framework, 

pre-defined challenges and needs of strategic relevance. 
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An internal study carried out in 2011 showed that project activities contribute to EU 2020 

targets for smart and sustainable growth, in particular supporting the flagship initiatives 

Innovation Union, Industrial Policy for Globalisation and Resource-efficient Europe1. 

Furthermore, it is important to note that almost half of the approved projects are directly 

contributing to objectives of one or more Macro-Regional Strategies2. 

More generally, the independent ongoing evaluation of the CENTRAL EUROPE Programme 

concluded in late 2011 that a satisfactory number of outputs and results were delivered by 

approved projects, building on regional assets while providing adequate answers to 

weaknesses of the central Europe area3.  

Money well invested: increasing investments and attracting private partners 

The result-oriented approach characterising the CENTRAL EUROPE Programme resulted in 

more than half of the approved projects (51%) which are now realising direct pilot 

investments. Furthermore, projects approved up to the end of 2011 aim to prepare 

investments for upcoming larger scale projects, worth about 486 million Euros of 

investments. These investments are expected to create around 860 new jobs. 

Another remarkable figure is the involvement of private partners, with 15% of funds 

allocated to private institutions at the end of 2011. This relatively high attractiveness of 

the CENTRAL EUROPE Programme for private partners is further proof that the result-

oriented approach is successfully implemented.  

Overall, the project partnerships involve a wide range of relevant institutions at all 

governance levels allowing for future synergies and cross-fertilisation among each other. 

However, administrative obstacles still hampered the effective involvement of potential 

partners located both in EU and non-EU regions outside the Programme area. 

Reaching out: Programme intensifies cooperation with new partners 

Following the results of the external evaluation on Programme communication finalised in 

20114, the CENTRAL Programme has engaged on a path to adapt its communication 

activities in view of the upcoming capitalisation phase. Among others, actions set in place 

to reach out to new stakeholders included the establishment of links with the European 

Investment Bank and the European Bank for Reconstruction and Development.  

Building on positive experiences from previous years, in 2011 the Programme also 

contributed to a series of events organised by other institutions and financial instruments 

(e.g. Intelligent Energy Europe) bearing relevance for European Territorial Cooperation. 

Additionally, the Programme participated in debates with relevant stakeholders of the 

Danube Macro-Regional Strategy within the “Danube Region Strategy Lab-Group” organised 

by INTERACT. These meetings were the occasion for presenting and sharing best practices 

and experiences of transnational projects which are of relevance for the strategy. 
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