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e Improving knowledge on possibilities of transnational
programmes and role of the European Community In
broader public

e Vital for achieving the programme goals

e Promotion of projects and project partners

e Smooth and efficient implementation of the proE and
delivery of planned results
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THREE MAIN FORMS OF » CENTRAL
COMMUNICATIQNE E&ﬁgﬁé

KNOWLEDGE MANAGEMENT: Horizontal aspect

Collect, prepare properly and disseminate among project partners all
relevant knowledge for the project: consider also project
environment and do not reinvent the wheel!

INTERNAL COMMUNICATION: Management Tool
Take measures to support an efficient flow of information within the
partnership - Keep the partners updated!

EXTERNAL COMMUNICATION:
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outside the partnership and disseminate
the informers.




* Appoint a Communication Manager

* Prepare a communication plan

» Design a project logo and website

o Always refer to EU & Central Europe Programme




Communication strategy

Communication plan
(Strategy implementation for the
realisation of activities)
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Knowledge Dissemination of
management information
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-Plan information and communication activities
-Target audience with information it is interested In

-Disseminate information about the project and its
results
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e Objectives (goal of communication, what is to be achieved)

e Audience (who will be communicated, target groups, how to
acquire targets)

 Messages (key messages, marketing slogan)

e Tools (media and non-media related tools, communication
channels)

= Evaluation/feedback (measurement and document
achievements)

e Assignment of roles (assignment of res _— plar
activities) =
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The Commission Regulation (EC) No 182872006 (Implementing
Regulation) and the CENTRAL EUROPE Programme have set out a
number of specific obligations with regard to the publicity
obligations.

All information and publicity measures shall include the CENTRAL
EUROPE Programme & EU logo and the statement:
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PUBLICITY OBLIGAT% » CENTRAL
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Logos

placed on the first page - or equally prominent place such as the
front of a conference bag, exhibition display, participants list or
power point presentation and at least the same size as other logos

CENTRAL EUROPE (‘.\ CENTRAI-
Programme logo EUROPE

COOPERATING FOR SUCCESS.

EU logo




» CENTRAL

) EUROPE
Logo options
« Combined version: both logos are placed close to each other on
the same page/ Space (( » CENTRAL EOROPEAN UNIOR
) CEN’!E.’M“%Q“BE EUROPEAN REGIONAL

DEVELOPMENT FUND

« Small surface option: For very small spaces with an available
print size smaller than 1 cm in height such as on pens or lanyards
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COOPERATING FOR SLUICCESS

WEBSITES

|

e \Website - Important source of information about
project, its progress and results

e Name / URL (www.nameofproject.eu /
www.organisationname.eu/projectacronym)

e Structure

o Hierarchical and as shallow as possible

o Navigation clear, intutitive and stralghtforwa

o Links to all sections on the front page ———

E.—.

e Statistics (feedback on traffic and i 1pro
webpage): Google Analytics
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COOPERATING FOR SLUICCESS

e Example of hierarchical website structure

bl
b

> Company profile
> About us . —
. Activities
2| Projects
> Partners
Homepage > Events
> FAQ —
> Contact us — = —
> Press releases = = —n—
=——= — A
> Press room = 7
> Casestudies E=SS——==3 =
| Links — - =
> Factsheets = =
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e Think interest - will this be interesting for other people?

e Think news - when informing try to think about how your
local paper or radio would report it

e Think local - the media like stories with local perspective,
Involving people in their area

e Think people - the media are more interested in what are

people doing than just in what projects or companies are
domg ==

e Think communities - what contrlbutlon nas yo =
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When preparing press relase

e Make sure all standard formal preconditions are fulfilled
(logos, date, dateline, page numbers, notes for editors)

e Provide excellent consistency and professionalism of contents
e Secure spelling and grammar

KIts)

e Check and recheck facts, numbers, dates, names and places
e Attach accompanying documents (fact sheets, photos, press

® |:ma|| (]IS[HDUIIOH
e Fax distribution

Distribution (based on contact/press lists)
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www.central

Approved projects

section:

 Short description
of projects

e Maps

 Activities (Progre

Report)

What we need:

e Logo

e website address
e activities (text,
e video, photos)
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T
INOVATION

ACCESSIBLTY

EMVESHADNT

WOREING WITH CENTRAL
At CENTRAL

CINTRAL WIWS
CENTRAL PROECTS
CENTRAL PECPLE
EVENT CALERDAR
PAST CVENTS

CURPELT|IVENESS

WORKING WITH CENTRAL

CENTRAL HEWS

CENTRAL PROJECTS

- Project

CENTRAL PEOPLE

EVENT CALENDAR

]
PAST EVENTS M INTRODUCING INNOVA TION INSIDE SMEs

Area of Interventions: 1.2 Establishing Capabtities for the Diffusion and
Appication of Innovaticn

Lead partner: Frovince of Sciogna (Emtia-Romagna, IT)

12
appiication of innovation

University of Debrecen

THE CENTRAL EUROPE PRDGM__ . Area of Interventions: 1.2 Establishing capabilities for the diffusion and

PROMOTES INNOVATION, COMPETIT! application of innovation

ACCESSIBILITY AND ENVIRONMENTAL 3 #coplus. The Business Agency of Lower Austria Ltd.
coortmannc Forsuccss.  SUSTAINABILITY IN CENTRAL EUROPE. g ederdsterreich,

T

Ares of Interventions:

Lead partner: Meckienburg Vorpon

CENTRAL EUROPE SUPPORTS (Meckisnburg Vorpommern, DE)

ACCESSIBILITY

wlr Areaof interventions: 2.1 Improving Central Europe’s Intsrcannectivity
ENVIRONMENT } —

COMPETITIVENESSR ; = CENTRAL EUROPE FORUM

Leac partner: Veneto Region (v

WORKING WITH CENTRAL
OpEONE £0 tepics related

Welc cane to the CENTRAL CURDPE Forum. This forum is dedic sted to the exchange of ideas and

- -

 South North Axis winder e CENTRAL EURDPE Programme,
About CENTRAL .

How to apply NEETAVE PIOBLE Arenof Interventions: 2.4 Promoting In|

fapsrstin iniecns arn sbout their profies.

i | Knowledge-enabled Access af Central Eul
Programme Area e el CENTRAL P-GLE e Please note that posting and commenting messages is anly possible for users which

registered and logged in to the CENTRAL EURDPE website. If you are not
Figflpraject partners. Technoogies snd registerad yet, be invited to do 1o here.

policy and 1 which are funced

SHEROVED FROIEE TS 03 December 2009 If you are already registared, pleaze log in by using your login and passwerd on the

CENTRAL EURCPE Annual event

Find debaims foemation o top right corner at this page.

Biea; sucoessi piolects 03 December 2009
Countrykpecific info CENTRAL FUROET
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Best practives imdentified
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W are Currently sl sty prd fees, Involvement of stakeholders

Thank yiu foe your palicnte ind usderstandiog. - -

The CENTRAL Team

The Impact of Culturaland For further Information, please consult the forum rules and el or s6nd an E-Mail £ the following
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* brief information on the progress

of the Programme and related news - S

UKRAINE

 regularly published: every 2-3 month
o distribution per E-mail: around 5.000 people com

relevant target groups
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* magazine-style information source

o less day-to-day stories in comparison to

newsflash

ONE [ MAY 2008

o ] the CENTRAL
« focuses on the, policies, issues, people, EUROPEAN

 food for thought stories

regions and projects of CE area

e each issue devotes to one priority

visions for CENTRAL EURQPE.

Focus: on diversity and the need for uu?&ratwn
People: on fresh air and thinking out of the box
Feature: on innovation poles and coordination needs
Letters: on clusters and the knowledge economy

the CENTRAL EUROPEAN

Profiles: on.aee]f!:ng'?nﬂ keeping the competitive edge

oL,
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1,5 day training on communication issues focused on
e.g. - press release

- planning and holding a successful event

- PIress conferences

- Increasing media

attention
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Thank you for your attention!

EUROPEAN UNION
EUROPEAN REGIONAL
DEVELOPMENT FUND




