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WHY COMMUNICATION?

• Improving knowledge on possibilities of transnational • Improving knowledge on possibilities of transnational 
programmes and role of the European Community in 
broader public broader public 

• Vital for achieving the programme goals 

• Promotion of projects and project partners

• Smooth and efficient implementation of the project and 
delivery of planned results



THREE MAIN FORMS OF 
COMMUNICATIONCOMMUNICATION

• KNOWLEDGE MANAGEMENT: Horizontal aspect
Collect, prepare properly and disseminate among project partners all , p p p p y g p j p
relevant knowledge for the project: consider also project 
environment and do not reinvent the wheel! 

• INTERNAL COMMUNICATION: Management Tool
T k  ffi i fl f i f i i hi hTake measures to support an efficient flow of information within the
partnership – Keep the partners updated! 

• EXTERNAL COMMUNICATION: 
Make sure that outputs  results  and best practices are transferredMake sure that outputs, results, and best practices are transferred
outside the partnership and disseminated in an effective way - Inform
the informers.



REQUIREMENTS

• Appoint a Communication Manager

• Prepare a communication plan

• Design a project logo and website

• Always refer to EU & Central Europe Programme



PRO C  CO CA OPROJECT COMMUNICATION

Communication strategyCommunication strategy

Communication planCommunication plan
(Strategy implementation for the  

realisation of activities))

Knowledge 
management

Dissemination of 
informationmanagement information



AIM OF 
CO CA O  P ACOMMUNICATION PLAN

Plan information and communication activities-Plan information and communication activities

-Target audience with information it is interested in

-Disseminate information about the project and its 
resultsresults



CONTENTS OF 
CO CA O  P ACOMMUNICATION PLAN

• Objectives (goal of communication, what is to be achieved)

• Audience (who will be communicated, target groups, how to 
acquire targets)

• Messages (key messages, marketing slogan)

• Tools (media and non-media related tools, communication 
channels)

• Evaluation/feedback (measurement and documentation of 
achievements))

• Assignment of roles (assignment of responsibilities, plan of 
activities)activities)



PUBLICITY OBLIGATIONS

The Commission Regulation (EC) No 1828/2006 (Implementing 
Regulation) and the CENTRAL EUROPE Programme have set out a Regulation) and the CENTRAL EUROPE Programme have set out a 

number of specific obligations with regard to the publicity 
obligations.

All information and publicity measures shall include the CENTRAL p y
EUROPE Programme & EU logo and the statement:

“This project is implemented through the CENTRAL EUROPE 
Programme co-financed by the ERDF.”



PUBLICITY OBLIGATIONS

LLogos

placed on the first page - or equally prominent place such as the 
front of a conference bag, exhibition display, participants list or 

power point presentation and at least the same size as other logos power point presentation and at least the same size as other logos 

C  O  CENTRAL EUROPE 
Programme logo

EU logo



PUBLICITY OBLIGATIONS

Logo options

• Combined version: both logos are placed close to each other on 
the same page/space

• Small surface option: For very small spaces with an available 
print size smaller than 1 cm in height such as on pens or lanyards

• Black and white logo: in exceptional cases: for instance on a fax • Black and white logo: in exceptional cases: for instance on a fax 
cover or for newspaper ads 



BASIC STANDARDS FOR PROJECT 
BS S

W b it  I t t  f i f ti  b t 

WEBSITES

• Website - Important source of information about 
project, its progress and results

• Name / URL (www.nameofproject.eu / 
www organisationname eu/projectacronym)www.organisationname.eu/projectacronym)

• Structure

o Hierarchical and as shallow as possible

o Navigation clear, intutitive and straightforward

Li k  t  ll ti   th  f t o Links to all sections on the front page

• Statistics (feedback on traffic and improvement of • Statistics (feedback on traffic and improvement of 
webpage): Google Analytics



BASIC STANDARDS FOR PROJECT 
BS SWEBSITES

• Example of hierarchical website structure

About us
Activities

Company profile

Projects

Activities

Partners

Homepage

Contact us

Events
FAQ

Press room

Contact us
Press releases

Links

Case studies

Factsheets



RECOGNISING MEDIA OPPORTUNITYRECOGNISING MEDIA OPPORTUNITY

• Think interest – will this be interesting for other people?

• Think news – when informing try to think about how your 
local paper or radio would report itp p p

• Think local – the media like stories with local perspective, 
involving people in their areainvolving people in their area

• Think people – the media are more interested in what are p p
people doing than just in what projects or companies are 
doing

• Think communities – what contribution has your project    
or people made to local community inititative?or people made to local community inititative?



PRESS RELEASESPRESS RELEASES

When preparing press relase
• Make sure all standard formal preconditions are fulfilled 

l  d  d l   b   f  d  (logos, date, dateline, page numbers, notes for editors) 
• Provide excellent consistency and professionalism of contents  

S  lli  d • Secure spelling and grammar
• Check and recheck facts, numbers, dates, names and places

Att h i  d t  (f t h t  h t   • Attach accompanying documents (fact sheets, photos, press 
kits)

Distribution (based on contact/press lists)
Email distribution• Email distribution

• Fax distribution



CENTRAL EUROPE COMMUNICATION

TOOLS - WEBSITE

t l2013www.central2013.eu

Approved projects
section:
• Short description• Short description
of projects

• Mapsp
• Activities (Progress
Report)

What we need:
• Logo
• website address
• activities (text  • activities (text, 
• video, photos) 



CENTRAL EUROPE COMMUNICATION

TOOLS - NEWSFLASH

• brief information on the progress• brief information on the progress

of the Programme and related news

• information on outstanding achievements of projects and their work

• regularly published: every 2-3 monthg y p y

• distribution per E-mail: around 5.000 people coming from

relevant target groupsrelevant target groups



CENTRAL EUROPE COMMUNICATION

TOOLS - NEWSLETTER

• magazine-style information source

less da to da stories in comparison to• less day-to-day stories in comparison to

newsflash

• food for thought stories

• focuses on the, policies, issues, people, , p , , p p ,

regions and projects of CE area

each iss e de otes to one priorit• each issue devotes to one priority



CENTRAL EUROPE COMMUNICATION

TOOLS – COMMUNICATION SEMINAR

e g  press release

1,5 day training on communication issues focused on

e.g. - press release

- planning and holding a successful event

- press conferences

- increasing media

attention



Thank you for your attention!


