
   
 

LEAD APPLICANT BRIEFING 
 

WORKSHOP & INDIVIDUAL CONSULTATIONS 
Cracow, 25-26 March 2010 

 
Day 1  
  

08:45 - 09:30 Registration 
   

09:30 - 09:45 Welcoming addresses 
Ms. Teresa Marcinow – CENTRAL EUROPE Monitoring Committee 
Member & Ministry of Regional Development Poland 

  
Mr. Jacek Woźniak - Malopolska Region: Regional Policy Department 
 

09:45 – 10:00 Programme framework and 3rd call timeline 
Mrs. Monika Schönerklee-Grasser, CENTRAL EUROPE Joint Technical 
Secretariat 

  
10:00 – 10:30 Success factors for project development: focus on activities and 

partnership 
Mrs. Angelika Trochimiak, CENTRAL EUROPE Joint Technical 
Secretariat 

  
10:30 – 10:45 Success factors for project development: focus on communication  

Mr. Markus STRADNER, CENTRAL EUROPE Joint Technical Secretariat 

10:45 – 11:10 Coffee break 
 

11:10 – 11:40 Success factors for project development: focus on finances 
Mrs. Helga DEPASQUALE, CENTRAL EUROPE Joint Technical Secretariat 

11:40 – 12:00 Application Pack 3rd call 
Mrs. Claudia PAMPERL, CENTRAL EUROPE Joint Technical Secretariat 

12:00 – 12:20 Preparation cost and Start up phase 
Mrs. Helga DEPASQUALE, CENTRAL EUROPE Joint Technical Secretariat 

 
12:20 – 13:00 Questions and Answers 
  
13:00 – 14:00 Lunch break 
  
14:00 – 15:00 Questions and Answers (specifically on Financial issues)

 
  
15:00 – 19:00 INDIVIDUAL CONSULTATIONS - on prior appointment 

CENTRAL EUROPE Joint Technical Secretariat 
  

  
DAY 2   
   
 08:30 - 12:00 INDIVIDUAL CONSULTATIONS - on prior appointment 

CENTRAL EUROPE Joint Technical Secretariat 
 


