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SUCCESS FACTORS FOR 
PROJECT DEVELOPMENT:

focus on activities and partnershipfocus on activities and partnership



OVERVIEW

• Source of information for applicants

• Application pack 1st call

Key success factors for project development• Key success factors for project development

• Application Form 1st callApplication Form 1 call

• Assessment criteria 1st call



SOURCES OF INFORMATION I

• Operational Programme (OP)

Application Manual 1st Call• Application Manual 1st Call

• Instructions for Applicants 

- How to complete the AF

• FAQs



APPLICATION PACK: 1st call

> Application FormApplication Form
> Obligatory Annexes :

> Self Declaration (i l  th  fi i  t t t   l l > Self-Declaration (incl. the co- financing statements,  legal 
status, administrative & financial capacity)

> LP: signs directly in AFLP: signs directly in AF

> for C.E.-Partners + Int. Organisations (nat. Law)

> for International Organisations (int. Law)g ( )

> State aid declaration 
> Co-financing statement (for EU partners outside CE and g ( p

Third Country partners)

> Map with location of partners
> Flow chart with management structure



APPLICATION FORM rationalAPPLICATION FORM rational

The Application Form serves different needs....
• AF allows the presentation of the project outline, work 

programme, partnership and budget in ONE document

• AF is structured along the selection criteria and facilitates the • AF is structured along the selection criteria and facilitates the 
assessment of project applications

• AF fulfils also other programme requirements. It includes 
clearer links to programme indicators to enable reporting at 
the programme level and serves as basis for the 6 monthly 
project monitoringproject monitoring.

• AF has been developed according to the requirements of the 
Operational Programme and further technical conditions 
approved by the Monitoring Committee 

• AF as ONE technical tool that should help to avoid unnecessary 
mistakes and limit the number of not eligible applicationsmistakes and limit the number of not eligible applications

....and takes different requirements into account.



APPLICATION FORM structureAPPLICATION FORM structure

1- Cover sheet / Basic Information1- Cover sheet / Basic Information

2- Project Outline

2.1 Relevance.  eleva ce

2.2 Methodology

2.3 Sustainability and Knowledge 
Management

2.4 Partnership

3 P j  W k Pl3- Project Work Plan

4- Project Partners and Budget

5 Project Budget5- Project Budget

6- Time line (Visualisation of Work Plan)



APPLICATION FORM as a toolAPPLICATION FORM as a tool



KEY SUCCESS FACTORS FOR 
PROJECT DEVELOPMENTPROJECT DEVELOPMENT

• Quality of the action 

• Quality of the approach

h l• Innovation of the proposal 

• Partnership organisation • Partnership organisation 

• Dissemination and capitalisation of results 



TECHNICAL  AND FINANCIAL 
ASSESSMENT CRITERIAASSESSMENT CRITERIA

1. Relevance (what for?)

2. Partnership technical and operational capacity (who?)

3. Implementation and methodology (how?)

4. Quality of the outputs and sustainability of the 

expected results (what?)expected results (what?)

5. Budget and cost effectiveness (how much?)



RELEVANCE - I

• How relevant is the proposal to the overall How relevant is the proposal to the overall 
programme goals and objectives?

• Does the proposal contribute to Lisbon and/or 
Gothenburg goals and how relevant is it to other EU 
and national policies?



Link to Lisbon goals



RELEVANCE - II

•How relevant to the need and constraints of the 
target regions and Areas of Intervention is the 
proposal? 

•How clearly defined are the beneficiaries of the 
project results ?project results ?

• Does the proposal contain specific added value in p p p
terms of innovation?



Link to Areas of Intervention



PARTNERSHIP TECHNICAL 
& OPERATIONAL CAPACITY& OPERATIONAL CAPACITY

• Is the proposed partnership appropriate and relevant 
t  th  i  t  b  dd d?to the issues to be addressed?

• Does the partnership have sufficient technical Does the partnership have sufficient technical 
expertise (notably knowledge of the issues to be 
addressed)?)

• Does the Lead Partner have sufficient experience of 
project management?



Institution profile



Functional type of partner

Functional Category

Public sector / administration 

Enterprise/business sector and related services 

Research / technology development

Intermediary services and training 

Interest groups 

Infrastructure provider / operator 



Thematic field of partner 
activitiesactivities

Thematic field mentioned in OP Thematic sectorThematic field mentioned in OP Thematic sector
− Information and Communication 

Technology (ICT)
− Knowledge-transfer

Innovation, knowledge, 
business g

− Labour-market
− Transport 
− Transport-safety Transport, ICTp y
− Logistics

p

− Environment 
− Natural resources management
− Water management
− Environmental risk-management
− Energy-efficiency

Environment 

b  d i l d l− Urban and regional development
− Housing
− Culture

T i

Others

− Tourism



IMPLEMENTATION & 
METHODOLOGY METHODOLOGY 

• Are the work plan and timetable realistic, coherent 
and transparent? (When applicable: coherence and and transparent? (When applicable: coherence and 
feasibility of the preparation of pre- investments; 
coherence and feasibility of the preparation of y p p
investments)

• Is the Project design (proposed methodology) 
appropriate?

• Are management and coordination structures 
efficient and transparent?efficient and transparent?



Work plan

WORK PACKAGE – ACTION - OUTPUTS – CORE OUTPUTS WORK PACKAGE – ACTION - OUTPUTS – CORE OUTPUTS 
WP: WP0: Pre-defined,  WP1, WP2: Pre-defined & compulsory 

o WP3-WP6: self-defined by projecty p j

Actions: 
o WP1-2: up to 4 actions

o WP3-6: up to 6 actions

Outputs: 
1 12  tio 1-12 per action

o Tangible deliverables (studies, seminars, folders, etc.)

Core Outputs:Core Outputs:
o 0-4 per action (at least 1 per project)

o Major outputs produced by project

o Have to correspond to  „Types of Action“



Work breakdown structure
and resultsand results

Action 3.1
Core 

O

Output

Results

Work 
Plan

Work 

Work 
Package 3 Action 3.2

Action 4 1

Output

Core 
Output

Action 3.3

Results

Results

Output
Output

Output
Output

WORK PLAN WORK 
PACKAGES

ACTIONS OUTPUTS CORE 
OUTPUTS

RESULTS

DEFINITION Outlines the Logical Logical Tangible Major Immediate 

Package 4 Action 4.1
Process assumptions: Core Outputs are 

used by someone to achieve results

Output

DEFINITION Outlines the 
work planned 

within the 
framework of 
your project.

Logical 
groupings of 
work. WP0 

through WP2 
are defined 

by the 
programme. 
WP3 to WP6

Logical 
sequences 

along a time 
line.

Tangible 
products such 
as manuals, 

conferences, 
IT tools, etc.

Major 
outputs of 

your project. 
Typically 

result 
oriented.

Immediate 
effects of 

Core 
Outputs.

WP3 to WP6
are defined 

by the 
project.

QUANTITY 1 3 to 6 (+1 for 
preparation)

WP1 and WP2
(max. 4 actions)

WP3 WP6

1 to 12 per 
Action 

d d

0 to 4 per 
Action

1 to several 
per Core 
O t tWP3 – WP6

(max. 6 actions)
recommended Output

TIMING corresponds to 
the duration of 

the project 
(with the 

duration 
with defined 
starting and 

endpoint

duration with 
defined 

starting and 
endpoint

availability 
at 

a specified 
point in time

availability 
at a 

specified 
point in time

availability 
at a 

specified 
point in time(with the 

exception of 
project 

preparation)

endpoint endpoint point in time point in time point in time



Timeline  - Visualisation tool 



Type of Action



Self defined work package



QUALITY OF OUTPUTS & 
SUSTAINABILITY OF RESULTS

A  C  t t  l l  d fi d d ti   

SUSTAINABILITY OF RESULTS

• Are Core outputs clearly defined and assumptions on 
the use of outputs (target groups, process 
assumptions) realistic?assumptions) realistic?

• Are outputs and results transferable, replicable and p , p
useful beyond the partnership and the transnational 
boundaries?

• Are the expected results of the proposed action 
t i bl  t i tit ti l d fi i l l l?sustainable at institutional and financial level?

•Are the Communication and knowledge management •Are the Communication and knowledge management 
strategies clearly defined and effective?



Core ouput & process assumption



Communication plan

• Spreading knowledge of the project and its specific 
objectives (information)

Identification of the 
objectives

objectives (information)
• Stimulating a debate on the issues addressed by the project 

(feedback and sharing)
• Communicate results to facilitate their exploitation and 

adoption (mainstreaming)

Identification of the 
targets

• Undifferentiated/policy maker/ technicians (e.g.: free lance 
consultants, local authorities) /researchers /stakeholders 
(e g : utilities  entrepreneurs  environmental groups)g (e.g.: utilities, entrepreneurs, environmental groups)

Identification of 
references

• Categories: e.g.: sector-based associations, business 
associations, ecologist associations, universities, regional and 
local authorities, public utilities

references • N° of contacts
• Information collected (organisations and relative contacts)

Identification of the • Brochures/posters/multimedia products (e.g.: CD Rom, 
video/web site)  mass media (daily newspaper  specialised 

communication tools
video/web site), mass media (daily newspaper, specialised 
magazine, TV, Radio), seminars, workshops

Identification of 
feedback indicators

• N° of brochures/CD ROM distributed, web site visitors, N° of 
people registered for the seminarsfeedback indicators

Planning of activities • Who does what and when



CONTACT/UPDATES

For more information:

CENTRAL EUROPE Programme
Joint Technical SecretariatJoint Technical Secretariat
Museumstrasse 3/A/III
A-1070 Vienna 
Phone: +43 1 4000 76142 
Fax: +43 1 4000 9976141 

Email: info@central2013 euEmail: info@central2013.eu
Internet: www.central2013.eu

Updates: Please register on our website and we will keep you posted!



Th k  f   i !Thank you for your attention!


